ED diversions banned by Seattle-area hospitals.
With the proper system, EDs truly can avoid diversions without becoming too overloaded to handle critically ill patients. A "fail-safe" process that allows EDs to go on saturation for two hours acts as a safety valve to ensure flow. When all EDs in the area agree to the same procedures, it avoids any single ED becoming overwhelmed by an influx of patients. Working in cooperation with other EDs gives your argument greater weight when asking administrators to take a hospitalwide approach to flow improvement.